CITY OF JESUP IOWA
MAYORAL PROCLAMATION (by Executive Order of the Mayor)

PROCLAMATION REORGANIZING THE CITY COUNCIL COMMITTEES

In order to allow for the formation of essential NEW CITY COUNCIL COMMITTEES, while
maintaining all the aspects of the former Committees, | am hereby combining the logical
functions of some committees, adding additional duties to other Committees and, splitting the
City Hall — Finance Committee into two Committees with additional duties assigned to each,
to better focus on the needs of both areas.

The following two New City Council Committees are hereby created:

STRATEGIC CITY PLANNING & PHYSICAL ASSET PLANNING (EQUIPMENT -
BUILDINGS) Created to direct and overses the planning goals and activities of all Committees.

CURRENT PROJECT MANAGEMENT — CONSTRUCTION & INFRASTRUCTURE
IMPROVEMENTS Created to directly oversee and manage all major construction projects.

A New CITIZENS INPUT COMMITTEE has been created by a separate proclamation.

The Reorganized Committee’s are hereby Named and Structured as:

FIRE - AMBULANCE

POLICE - EMERGENCY PREPARADNESS - EVACUATION AND ACTION PLANS
WATER - SEWER - DRAINAGE

STREETS - LIGHTS - PARKS - RECREATION

CITY HALL OPERATIONS - ADMINISTRATIVE POLICY - EMPLOYEE POLICY
BUDGET - FINANCE - INVESTMENT - COMMUNITY DEVELOPMENT

LIBRARY & CULTURAL EVENT DEVELOPMENT

All Committees will be made up of three members. Committee Meetings will comply with the
lowa Open Meetings Law as required by The State Code Of lowa. Committees are allowed
ONLY, to discuss and study issues, investigate solutions, work to meet planning goals as
directed, and make recommendations to the Full City Council. Any voting will be recorded
only as a motion passing or failing, to thus allow Committee Members to freely change their
minds, after further thought or discussion with Community Residents, prior to the issues
being brought before the Full City Council. The Chairperson of each respective Committee
will report orally to the City Council, the activities of their Commitiee after each Meeting.
Committees will strive to meet a minimum of once each quarter with the exception of the
Citizen’s Input Committee, which will meet as requested, by Citizen Members or Chairperson.
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Signed this 7" Day of January, 2010 . s { pogmit o< Dick Quackenbush
i Mayor of Jesup




CITY OF JESUP IOWA
MAYORAL PROCLAMATION (by Executive Order of the Mayor)

PROCLAMATION CREATING A CITIZEN"S INPUT COMMITTEE

In order to facilitate an easier and more accessible flow of information, regarding concerns
and issues of Jesup Citizen’s, to the Jesup City Council and Mayor, | hereby create a new
Jesup City Council Committee to be known as the:

CITIZEN’S INPUT COMMITTEE

The purpose of this Committee is to allow Citizens, who may not feel comfortable
addressing the Jesup City Government directly in a public Meeting, the opportunity to
forward their concerns through one of six appointed fellow Citizen Members. Three City
Councilpersons will also be named, and make up the remainder of the Committee.

These Citizen Members would then at their discretion, either pass forward these messages
to a City Councilperson or the Mayor, or secondly the matter may be brought to the City’s
attention at a Regular City Council Meeting or Council Commitiee Meeting directly for
discussion.

Additionally, the City may occasionally ask the Citizen’s Input Committee, to actas a
sounding board for ideas or plans originating from the Jesup City Council. Members are
encouraged 1o feel completely free o make any comments whenever asked for an opinion.

I have tried to select a diverse, well rounded group of Citizen's, who are easily accessible
to the public, and they have cordially agreed to take on this Commitment of Service to their
Community. | sincerely thank them for agreeing to heip serve their fellow neighbors.

| have broken down appointments, with a selection from each quadrant of the City and
additionally two at large members, one from each of the north and south halves of the City.
The public may contact whoever they feel most comfortable speaking with, and need not
feel obligated to contact the Member from their specific area of the City.

| hereby appoint the following Citizen Members to the Citizen’s Input Committee:

SW Quadrant: Susan Schabacker NE Quadrant: Larry Thompson
NW Quadrant: Erica Mealhow SE Quadrant; Rex Reinhart
South at Large: Rita Hummel North at Large: Dick Kester
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Signed this 7" Day of January, 2010 : { mf*ﬁ% "}:{x&-ﬁ&éz« m«fmﬁ{chk Quackenbush
Mayor of Jesup




