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Today’s Discussion

B Feasibility Process
M Project Vision

B Feasibility Findings

B Conceptual Space Program

B Preliminary EBIDA Projections
B Next Steps
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Process Overview

Opportunity



Feasibility Study Process

Project vision, goals and objectives

Programs/services to consider
Community Feedback

Potential location(s)

Market demographics

Existing fitness providers
Determine participation potential
Report findings



Project Vision

B Project Vision

Community recreational activities
Community fitness activities
Community gatherings/events
Local healthcare services

B Partnership Model
City
School District
Major employers
Healthcare provider



Goals and Objectives

B Youth practices and activities

B Healthier, active, involved residents
B Accommodate people of all ages

B Convenient health services

B Grow population and tax base

B Retain families in community

B Create new jobs



Fitness, Recreation & Retail

Amenities/Programs

B Cardio & Strength
Equipment

B Free Weights

B Group Exercise Studio(s)
B Aquatics

B Gymnasium

B Indoor Track

B Kids Fitness Activity
Area

B Multi-purpose Meeting/
Activity Space

m Fitness Testing &
Evaluations

m Personal Training

B Nutrition Counseling

B Healthy Café or Snack Bar
H “Pro Shop”



Market Area Definition
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Market Demographics

Jesup High School Radius
7 Mile

Demographic Attribute Radius us
Population 5,543 317 Mi
Growth Rate 3.5%
Households 120 Mil
Household Size 2.57
Households with Children 33.5%
Median Household Income $51,579
Percent Owner Occupied 65.
Median Age 37.
Married, Spouse Present 46.
Ratio Male to Female 0.9
% College 57.4
% Work Force 64.3%
% White Collar 60.7%
Commute (Min) 27.
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Population | 5543
GrowthRate | = 1.9%
Households with Children | 35.7%
Median Household Income |  $64,707
Percent Owner Occupied | 81.8%
MedianAge | = 379
Married, Spouse Present | 62.6%
Ratio Maleto Female |  0.97
%College |  49.3%
%Work Force | 70.1%
%WhiteCollar |  51.6%
CommuteMin) | 254




Fitness Member Estimates

Jesup High School Radius
7 Mile

Fitness Member Estimates Radius

Estimated Total Prospects - 2014 _
Estimated Total Prospects - 2019 _
Member Prospect Age Segments

< Age 18 Prospects 113
Age 18-34 Prospects 238

Age 35-55 Prospects | 306
Age 55+ Prospects | 223
$50K-$74K HH Income Prospects | 224
$75K-$99K HH Income Prospects | 173
$100K+ HH Income Prospects | 290




Key Recreation Estimates

Participation among Age 7+ Population - Jesup High School Radius

Sport Category

Individual Sports
Racquet Sports
Team Sports
Outdoor Sports
Winter Sports
Water Sports

1,854
647
1,091
2,496
333
632

Number of
Participants

Key Specific Sports

Participation Rate

Aquatic
Volleyball Exercise

Basketball

Number of Participants

Average Times per Year

8,388 | 2,001 | 8590

Note: The above estimates include duplication as
some individuals participate in multiple activities.




Fitness Center Providers
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Fitness Center Providers
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Fitness Providers Ranking

g?g:gﬁ Facility

Ameni- Clean- o)1 Rank
. Appear- .
ties MESS

ance

Proximity | Location Location Exercise Exercise Program Facility

Access- | Equipmen | Equipm’t 4
o JIESUD || WiEHariny ibility t Variety | Condition Variety

Facility

Primary Market
Jesup Gym 5 6

Average Joe’s
Jesup

1 7
Secondary Market
7 10

Cedar Valley
Sportsplex Waterloo
Planet Fithess
Waterloo

Therapy & Wellness
Center—
Independence
Anytime Fitness
Waterloo

YMCA

Waterloo

Snap Fitness
Independence
Falcon Civic Center
Independence
River Plaza Athletic
Club — Waterloo
The Roc Fitness Gym
Waterloo

Covenant Wellness
Center - Waterloo
Snap Fitness
Waterloo

YWCA

Waterloo

River’s Edge Sports
& Fitness—Indep.

7 10




Consumer Survey
Methodology

B Residents of School District

B Demographics (2010 census)
5,094 Total Population
1,862 Households

B Promotion of Survey
City Website
School District email Blast
School District Mailing
Outreach to Churches
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Jesup City Limits Gender

O Female
@ Male

Age

o18
@25 -
m35
@45 -
@55 -
m65 +

Respondent Profile

- 24

34

-44

54
64

Note: 520 responses received, representing approximately 10% of population.

92% live within zip code 50648.



EYes

ENo

68%

32%

Current Fitness Center
Participation

Fitness Center Percent

Average Joe’s 33%

Jesup Gym
Planet Fitness - Waterloo

Buchanan County Wellness Center

Cedar Valley Sportsplex




Likelihood to Use Center

Likelihood to Use Center

1%

2%

m Very likely

B Somewhat likely
B Not very likely
@ Not at all likely
W Don't know

Sunday

Saturday

Mon-Fri after 5 pm
Mon-Fri betw 9 am & 5 pm

Mon-Fri before 9 am

Utilization Pattern

61%

65%

35%

0% 20% 40% 60% 80%
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Utilization Preference

@ Monthly
@ Day Pass

@ Don't know

Membership Type

Utilization Preferences

O Individual
= Family
O Senior adult

@ Don't know



Gymnasium

Exercise equipment

Outdoor recreation pool

Fitness activity area for children
Group exercise classes
Professionally credentialed staff
Warm water exercise pool
Locker rooms with showers
Indoor track

Lap pool

Splash pad

Multi-purpose rooms

Outdoor basketball courts
Outdoor ball fields

Sand volleyball courts

Healthy cafe or juice bar

1 = Not Important; 4 = Very Important

Facility Amenity Preferences

3.14
3.06
2.96
2.92
2.88
2.82
2.78

2.72
2.70

2.56

2.55

2.31
2.18
2.11
2.03

1.89

0.50

1.00

1.50 2.00 2.50 3.00 3.50

4.00



Program Preferences

1 = Not Important; 4 = Very Important

Open gym time for fithess & recreation 3.23
Programs for children 297
Weight management programs 2.66
Programs for seniors 2.63
Youth basketball & volleyball leagues 2.62
Personalized approach to fitness goals 257
Adult basketball & volleyball leagues 2.55
Sports conditioning/performance programs 2.54
Personal training services 2.46
Wellness programs 2.45
Educational programs 2.32
Post rehab programs 2.32
Babysitting service while you use center 2.31
Access to healthcare professionals 2.08
Healthy cooking classes 2.02

0.50 1.00 1.50 200 250 3.00 3.50

4.00



Location Preferences

1 = Not Important; 4 = Very Important

Easily Accessible by Bicycle 2.79

Easily Accessible by Foot 2.77
Close to the School

Near Center of Town

1.39

Close to Soccer Complex

Close to Golf Course 1.32

- 0.50 1.00 1.50 2.00 2.50 3.00 3.50 4.00



Total Participation
Reasonableness Test

Number of
Category Members

410 1
7

Number of
Memberships

7

Total Members
Initial Estimate of Members (1)) 879

(1) Based on demographic analysis only

The above estimates include only primary market potential.



80%

70%

60%

50%

40%

30%

20%

10%

0%

Price Acceptance

33%

50%

39%

46%

63%

75%

$50

$45 $40
Individual

35% |||
$80

§70

Family

$60

$40
Senior Adult

53%
36% |||
$30 $20



Participant Revenue Potential

Revenues
ndividual
amily
Senior
otal

Revenues
Individual

amily

otal
Revenues
Individual

amily

otal

Revenues
$24,000
$94,080

$6,240
$124,320

| 123]  $50 |  33%
4100 | |
Mid-Level Price Points
Memberships|  Price| Acceptance|
| 123]  $45|  35%
4100 | |
Lowest Price Points
Memberships|  Price| Acceptance|
4100 | |

Revenues
$23,220
$96,600

$6,840
$126,660

Revenues
$29,280
$113,040
$6,480
$148,800

m After applying the price acceptance, the number of members at the
lowest price point is approximately 550. This includes only residents
within the Primary Market Area.

m Additionally, we estimate approximately 85-100 day pass participants.
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Total Utilization —
Fitness and Open Recreation

550 100
Vionthly Monthly
Fee Fee
Participants Participants
- Primary - Secondary
\ET Market

100
Daily Pass

.

Participants

!

Approximately 750 total participants projected.
(Does not include recreation programs currently
offered which have a specified fee and might
be relocated to the proposed Center.)



'_. Conceptual Space Program




Financial Assumptions

B Revenue assumptions:

550 memberships paying monthly dues
(memberships ramps up over 3 year period)

Membership dues structure — Single $40, Family S60,
and Senior $20 per month

Membership dues increasing by S1 per member per
year.

100 day pass users @58 per visit / 25 per year

Ancillary services include personal training and child
minding



Financial Assumptions

B Expense assumptions:
80 operating hours per week

Approximately 6.5 FTE included for the areas of
management, fitness supervision, group exercise,
housekeeping, child minding, and personal training

No real estate taxes

Utilities @ S5 sq. ft.

R&M and service contract approx. $7/ sq. ft.
Marketing and promotion at $24k per year
Expenses increasing 3% annually.



Preliminary EBIDA Projections

Year 1

Year 2

Year 3

Year 4

Year 5

380

540

540

550

550

Membership Dues
Non-dues Services & Fees

S 86,310
32,814

$ 136,615
44,404

S 161,688
46,946

$ 168,161
49,914

S 174,663
52,888

Total Revenues

119,124

181,019

208,634

218,075

227,551

Expenses
Variable Expenses
Salaries & Burden
Supplies, Marketing, Other
Total Variable Expenses

226,344
52,388
278,732

239,335
54,521
293,856

250,985
56,051
307,036

261,988
57,720
319,708

267,860
59,439
327,299

Fixed Expenses

Repairs & Maintenance
Facility Service Contracts
Utilities

Real Estate Taxes

43,500
33,300
72,500

45,675
34,299
75,400

47,959
35,328
78,416

50,357
36,388
81,553

52,875
37,480
84,815

Total Fixed Expenses

149,300

155,374

161,703

168,297

175,169

Total Expenses

428,032

449,230

468,739

488,006

502,468

Earnings Before Depreciation

($ 308,908)

($ 268,211)

($ 260,105)

($ 269,930)

($ 274,917)




Next Steps

Explore opportunities for partnering

Healthcare provider(s)

Major employer(s)

Institution(s) of higher learning
Determine program and partner space needs
Produce conceptual design
Review sites “test fits”

Confirm project budget

Determine ownership/financing options
Confirm operating pro forma

Produce Business Plan



Discussion
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