CITY COUNCIL
JANUARY 28, 2016

Jesup City Council met in special session on Thursday, January 28, 2016, at 5:00 p.m. in the Jesup City Hall
Community Room, 791 6" Street, Jesup, lowa for a council work session.

Mayor Larry Thompson called the meeting to order at 5:00 p.m.

Members present: Russ Solomon, Dawn Vogel, Jill Chemin and Melissa Trumbauer.
Absent: Richard Mott

Motion by Vogel, seconded by Chemin to approve the agenda. Motion carried 4:0.

The mayor opened discussion regarding department budgets. The city clerk reviewed budgeted revenues and
expenses, fund balances and adjusted levy rate. Mayor Thompson reviewed a list of suggested cuts in
expenditures. The council discussed additional cuts in individual department budgets to balance the general
fund budget without needing to use reserve monies. The clerk was directed to contact the various departments
with the expected cuts. The levy rate will decrease by $.04 for the fiscal year 2016/2017.

The council discussed committing to a dollar amount to be budgeted for the emergency services building project.

Motion by Chemin, seconded by Trumbauer to adjourn meeting. Motion carried 4:0. Meeting adjourned at 6:34
p.m.

Larry Thompson
Mayor

Attest:

LeAnn M. Even, CMC, ICMC, CFO
City Clerk/Treasurer



